Brooks County Board of Commissioners
Special Called/Work Session
Monday, December 30, 2024 @ 4:15pm

Brooks County Administration Building
Commissioners Meeting Room

610 South Highland Road

Quitman, GA

COUNTY COMMISSIONERS

Patrick Folsom, Chairman (District 2)
James Maxwell, Vice (District 5)
Myra Exum (District 4)

Willie Cody (District 3)

Lee Larko (District 1)

COUNTY STAFF

James (Buddy) Johnson, County Administrator
Patricia Williams, County Clerk
Kim Daniels, Human Resources
James Burchett/Jason Kemp, County Attorneys

SPECIAL CALLED MEETING/WORK SESSION - 4:15pm

1. CALL TO ORDER
A. Prayer/Pledge

B. Topics for Motion/Discussion

Petition for Refund Request - Homestead Exemption - Melanie Bishop
BCT Gin Road Project - Decision
Tax Commissioner Request for Authorization to Serve and Accept All Tax Payments
= After Discussion - Formal Action Maybe Requested (Commissioners Option)
Family Connection Budget Item - Funds Requested
Resolution to Authorize the Amendments to Board of Elections and Registrations
Formal Vote to Move Forward on Elections Board Legislative Changes
o Ordinance and Local Elections Law Update to Meet Current State Elections Board
Law Requirements

2025 LMIG Road Project List - Due Before February 1, 2025
2023-2024 LMIG Change Order Approvals Requested for:

o Nankin Road Box Culvert Support

o Hamlin Road - 2 New Concrete Culvert Replacements
RFP Scores - Debris Monitoring

o Debris Removal Scoring
Application Created for Board, Authority, etc. Appointments — Review/Approve
Approval - 4000 Gallon Tanker Quotes - Requester - Chief Weeks (Budgeted Item)

Presentations



Topics for Discussion
» Resolution for Administration of Refunds - Wayne Waldron - Chief Tax Appraiser
» Public Notice to Property Owners Who Have Sustained Damage to Their Properties
» Discussion and Creation of Committee for Noise Ordinance Update
» Board Appointments - FY2025
o Letter of Interest and Intentions to Serve on the Brooks County Historical Board
Dr. Marie Horne, MD

2. WORK SESSION AND NEW BUSINESS
= Regular Meeting Agenda Review - January 6, 2025

» Administrator Johnson -
o Updates (Community and Commissioners)
e Letter from Brooks County Schools Police Department

» Commissioners Matters
o District 1 - Update on Solar Ordinance and Noise Ordinance (if necessary)

o District 2

o District 3

o District 4 - Update on Animal Control Ordinance (if necessary)
o District5

o Other Miscellaneous Matters if Necessary

3. EXECUTIVE SESSION
A. Litigation Updates - (Optional)
B. Real Estate

4. ADJOURNMENT



